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Hello, my nameis Andy Cirmo and | am amember of our parish Eucharistic Adoration Committee. When
another member of the small group who started theperpeua adoration movement in our parish caled me
amost threeyears ago | was surprised, sort of excited and abit overwhelmed with the thought of it. Asthey
gained our pastor's goprova to proceed and we began to meet to formdize our approach withthe help of The
Real Presence Association organization, the thought of us actualy havingaspecid placefor Eucharistic
adoration seemed such achallenge, such ahuge undertaking, such alongway to reach. But wedid it, and here
we aretoday talkingwith you about expanding Eucharistic Adoration and even establishing perpetua chapesin
your parishes.

All'l can say is"Praise Beto God. . . for HE does wondrousthings for those who love Him!!!

It’s likely tha the core group got meinvolved because of my connections to the men of our parish through our
parish men's organization the Knights of Columbus. We havelovingy provided the time and labor to many
parishprojects over theyears and are aready resource. But | aready knew these wonderful faith filled people
through meetingthem at M ass, and at parish commissions and committee meetings. And | guess I'm not af raid
to say tha | wear my devotionto the Holy Eucharist on my sleeve and find my self directing peopletothe
Eucharist a every opportunity. So when the cal came.. . therel went... "into the degp” as our Holy Father
would say, to help makeit happen.

When the time cameto actudly begn to consider space, location and physicd requirements | was fortunate to
become merely apart of the building project dueto the networkingwe and our pastor did to cal forth skilled
peopleto coordinate the physica construction and décor. So | am not speaking from the viewpoint of onewho
madeit al happen, but of one whowas deeply involved, worked mentaly and physicaly on it and helped to
bring together the human resources to makeit physicaly happen. | am not a contractor, acarpenter, an
electrician, an engneer, or adesigner, but do have some planning and or ganizing skills I'm told; so now the rest
of thestory...



What | intend to takey ou through are our thoughts and discussions, and the development and evolution of our
process and decision making. | will share our experience, reasoningand rationale; what we considered, and
what we learned while we researched, located, designed and built aplace for quiet worship.

| will bresk this presentation intotwo parts: Location and Setup, and | will provide dl of you with astep by
step location and setup lig totake back with you for your use which includes: things to consider, things
required, things desired, and what we learned.

Before We Located A Space ..What Was It We Wanted To Do?

Let’stak about what a Eucharistic Adoration Chapd is:

It is"aplacefor quiet worship" of the Holy Eucharist in exposition, and aplaceto listen to the voice of Our
Lord ... whether it is 24 hours aday or asdect few days or hoursper week. It is aplace where one can worship
based on our innate desireto pray before the Blessed Sacrament just as early Christians were drawn to asearly
as thefourth century described as "compositio loci" or composition of place-the placing of one's sdf in the
presence of God. (1)

Since our worship space (which was a that point being remodel ed) has areservation tabernacl e right behind the
dtar, and because the physica layout of the church is wide open, there was no possibility of using space
adjacent to the existingworship spacefor achapel. Accordingto canon law 941 section 2: Exposition of the
Blessed Sacrament may not take place while Mass is being cel ebrated in the same area of the church or

oratory. (2)

Prior to our renovation we had asmall reservation chape off the entry narthex with space for about four people.
This gpace would not fill our needs for perpetua exposition. Based on this information, our search for aless
obvious location began.

Resear ch

A Road Trip...

So, pardlel with al our activities to educate our parish about Eucharistic Adoration: through bull etin articl es,
bulletin boards, handouts, word of mouth, extention of first Friday hours to midnight then al night, etc... to get
startedto look for pace and location we (our small group) decided to get afed for what adoration chapels look
like. Together with our pasor we dl decided on aroad trip. Wetook aday off and as agroup traveled to saven
nearby adoration chapelsto get ared fed for their physica location, their capacity, access, décor, layout, and as
many other things we could think of. In some of the chapels wetoured, we had a chanceto tak with thepastor
or astaff member about the chapd, the adoration program, and theimpact on the parish. Grea information.

With an eye for minute detail for thetask at hand, | took alot of pictures, notes and observations about whet we
saw and compiled alist for the committee of physicd detals of every chapd we visited. Wetook this list and
literdly brokeit into two lists... "must haves" and "liketo haves'. This at least gave us astarting point, a
framework.

After welooked at anumber of adoration chapels it became quite evident that there was anice synergy between
the environment of the parish worship space and the Eucharistic Adoration Chapd in terms of style and décor.
That synergy isimportant to undersand as you look at your own requirements to be sure that achapd doesn't
clash or competewith, but actudly fits withthe faith community's existing architecture, décor and spirit.



More Research

It was interegting to research what the actual Church requirements for an Exposition Chape are. Basically,
some of them are: permission of theloca pastor, approva of the Bishop, etablishment of aseparate "order of
thefathful" to maintain this lay ministry, ongoing presence of two or more adorers, separation from the church
worship gpace, use of amonstrance with four to six candles or aciborium with two candles - the monstrance or
ciborium are“ placed upon thetable of the dtar which is covered with acloth.” (3)

(But most importantly: The committee must work closely withtheir pastor as a source of information, guidance
and of course, approva on al the details).

| s There Guidance, Guidelines or Rules?

When preparing a perpetua Eucharistic adoration chapel one should consult the following:

Canon Law :

Can. 941 1 Inchurches or oratories which are allowed to reserve the blessed Eucharist, there may be
exposition, ether with thepyx or with the monstrance, in accordance with the norms prescribed in
theLiturgca books.

2 Exposition of the blessed Sacrament may not take place while M ass is being celebrated in the same
areaof the church or oratory.

Can. 942 It isrecommended that in these churches or oratories, thereis to be each year a solemn exposition
of the blessed Sacrament for an apprapriate, even if not for a continuous time, so that the loca
community may more attentively meditate on and adore the eucharistic mystery . This exposition is
to takeplace only if afittingattendance of the faithful is foreseen, and the prescribed norms are
observed.

Can. 943 Theminister of exposition of the blessed Sacrament and of the eucharistic blessing is apriest or
deacon... (4)

Liturgy Documentary Series 11 / Sd emn Exposition of the Holy Eucharist (M a be ordered from EWTN
or from the United Sates Catholic Conference at 800-235-8722. In Washington metropolitan areaor from
outside the United Sates, call 301-209-9020). Contents:

Order for the Sdemn Exposition of the Holy Eucharist (Introductions)
- Instruction Eucharigicum myserium (Selections)

- Particular Responses of the Sacred Congregation of Rites to Questions Regarding Exposition of
the Eucharist

- TheRoman Ritual: Holy Communion and Worship of the Eucharig Outg de of Mass



0 Decree
0 Generd Introduction
0 Chapter I11: Forms of Worship of the Holy Eucharist
1. Exposition of the Holy Eucharist
2. Eucharistic Processions
3. Eucharistic Congresses
- Instruction I naesimabil e donum (Selections)

- Responses of the Congregation for Divine Worship and the Disci pline of the Sacraments
Regarding Perpetual Exposition of the Eucharist (5)

Mysterium Fdei —Paul VI :

In the cour se of the day the fai thful should not omit to visit the Blessed Sacrament, which according to liturgical
laws must be kept in chur ches with great reverence in a most honor able location. (6)

Inaestimabile Donum — John Paul Il :

#24 ... a spot which is very prominent, truly noble and dul'y decor ated, or in a chapel
suitable for private prayer and for adoration by the faithful (6)

There are dso many good refer ence books ref erring to history such as: The History of Eucharistic Adoration -
Development of Doctrine in the Catholic Church by Fr. John A.Hardon, SJ. and In the Presence of Our Lord,
The History, Theology and Psychology of Eucharistic Adoration by Benedict Groschel and James M onti. Using
references and historica studies such as these can be hepful as history shows us what to do in many ways It's
fascinatingthat in the 4th century in Lugo Spain to seethe earliest history of perpdaud adoration; that in the
11th century we seethe begnnings of the use of monstrances; and in the 15th century the use of what is referred
to as "sun burg” type monstrances in which ray s of the sun radiate out from the Eucharist. That isthe typewe
havein our chapd hereat S. Elizabeth Seton. Adoration chapels have appeared in private oratories, churches,
monasteries, and are experiencing anew resur gence because of the clear wishes of Popes Paul VI and John Paul
.

High Level Overview - Human Resour ces

Lookingback a our own story here, a thispoint in our process we had completed the research, the movement
was pickingup steam in terms of adorers committingto time, and we needed to get moving We had completed
our field research, worked in close conjunction with our Pastor, did alot of reading, brought in help to organize
our process, and began to sort out our requirements and our "would like to haves".



We now needed to get thisinitia requirement list and "liketo have' list to some resources in our parish
community withthe skills to pull it together. We needed the help of some hi gher expertise than ours to know
what kind of gpace requirement our list entailed, do site resear ch and propose options to us. So we networked
with our interna organizations in church, and through our pastor, to bringin known resources with engineering,
buildingand general costing, construction and contracting knowledge. Later, once our site and construction
needs were detall ed out we aso contacted known tradesmen in our parish to help. Your parish community is
your singe biggest source for volunteer help. Don't be afraid to network through every parish
organization to reach the right people.

With thislist in hand our subcommittee of twoto threeparishioners with some expertise, looked very hard at
our church buildingin places on another level from the worship space, but could not find away to redlocate
existing space without causing aproblem rather than asolution. We aso looked at existing parish office
building offices for opportunitiesto shift some space or use underutilized space, and found some options in
terms of afreestanding garage for possible conversion, and an attached three stal garage which had previously
been converted to office space. The cost of converting afreestanding structure was extremely high versus
converting an attached structure and remodel ing some space, especidly in the area of dectricd, hedt, ar
conditioning, plumbing and security needs. We decided to clear out theinterior of the attached three stdl garage
which had been converted to offices. Fortunately the office space lost could be absorbed in another parish office
building.

L ocate Space for a Chapel :

1.) Based on Research and Church requirements, decide on what you need and break it apart from what
you would like tohave.

2.) Retain the services of killed parishionerswho can properly assess options.
3.) All must be done in cl ose coordination with your pastor.

4.) Carefully wel gh the questions bel ow before proceeding then come to a consenaus.

Hereis alist of questions we considered and the consensus we arrived at based on our information :

» Canthecurrent reservation chapd in or near the worship gpace be adapted to pepeua adoration so as not to
be in the same space and visible during M ass and the Sacraments? Can it be conduciveto private and quiet
meditation at al times?

0 Inour casewe couldn't use existingworship space.

* Isthereaseparate pacein the Church buildingor buildings, but separated far enough so as not to be
disturbed by parish worship and activities?

o0 Inour casewe couldn't find workabl e space in the church building.

* Istherean old convent chapd or aschool chapd or roomin the school or one of the detached buildings to
accommodate achape?

0 Wehad adetached garage and an attached converted garageto use.



How much spaceis needed? What kind of spaceis needed (shape, adjacencies)?

0 Based on our research wefdt the need for aminimum of 24 seats and approximately 700 square
feet.

Isthere parking? Is it off street or on Sreet?Isit wdl lit?

o Our parkinglot was adjacent to the proposed gpaces and provided adequate parking within sight of
the street.

Is there easy and safe access?

0 Therewas two-sided access to both buildings we looked at.

Arethere HVAC systems available to connect to?

0 Theattached garage could be connected easily, the detached option would have been difficult and
costly.

Is there abathroom facility available?

o0 Theattached garage dlowed us to use theparish office bathroom with some aterations to the office
Space to assure security .

Isthereaway to gve handicap access?
0 Thisposed aproblemin the attached facility we chose, which we are working on.
What layout is desired (configuration)?

0 Based on our research we desired an open space wider than it was deep, but certainly would have
been open to any gpace made available.

o Longand narrow layouts like converted chapels distanced the adorer and we wanted to avoid that by
goingwide and sha low with aspace.

Can there be a separate outside entrance?

0 Entrancesto the chape could be separated from general entrance doors of the parish office.

How esasily can the space selected be converted to achapd? (Physicd, dectricd, HVAC, demolition and
redesi gn)?

0 Theacewe chose had only sheetrock partitions and little esein terms of difficult demolition, the
electrica service, and HVAC of the prior use could be adapted to the needs of achapel. The space

alowed us to partition off areception/sign-in/resource area a the entrance (very important). We
cameto aconsensus on the desired generd layout of the pace.

Can we get the permitsto demolish and build?

0 Inour casethe converted garage space was zoned for offices and meeting space.



Will the space be close enough to become aphysical part of theparish campus and life?

0 Wedid not haveto dter the exterior a dl. Even theinterior has the feel of our parish.

What will it cost to demolish existing contents of the pace?

0 Weused parish volunteers and literally did it in one day with no cod.

What will it cost to build and furnish the new space?

0 Our gpace of gpprox. 750 sg. ft. was estimated to cost us about $40,000 to build.

Where will we get the funding?

o0 Wenetworked and prayed even before we found out the cost etimate and incredibly aparishioner
stepped up with adonation for tha exact amount. The Holy Spirit answered our prayers.

Setup and Furnish the Chapel :

1.) Based on research and Church requirements, identify by consensus, the list of " Must Haves" , versus
thelist of " Like to Haves" , choose a subcommittee, and identify key individualsin the parish
community with theskillstohep design and decorate in terms of walls, floors, windows, lighting,
fixtures, etc.

2.) Come to a consensus on the findings and recommendations of these key individuals.

3.) All must be done in close coordination with your pastor.

4.) Carefully consider the areas bel ow and come to a consensus.

Hereis alist of items we considered and the consensus we arrived a based on our infor mation:

* Anouter hal or corridor with aplace for sign-in and resources is important.

0 Inour casethere was enough room to build an entrance hall for sign-ins, to buffer noise, and add a
place for resources (books etc.), aholy water sconce, and chair.

* A gaceshgped to easily sa up adorersdl in clear view of the Holy Sacrament.
0 Inour casewewere ableto configure the space horizontdly facingfront and in order to diminatea

long blank wall, or havingto place chairs a most facing each other, we built thewal holdingthe
monstrance anged concaveto thechairs.

* Climate control which keeps adorers comfortable.

0 Inour casethere was an existing furnace and air conditioner unit, which we were abl e to adapt,
improve and reuse. Whileit assures year round comfort, thereis aseparate control for adorers (out



of reach of children), which can be persondly set. We double insulated walls adjacent to the
entrance areafor an extranoise barier.

Lighting is extremely important and needs to befitted to accommodate a qui et worship space.

o Inour caseweopted to use recessed lighting for two reasons, no buzz likethat from fluorescent, and
anice clean look of lightingwith slide controls in three zones for persond lighting needs and a
combination of floods and spotsto enhancethefoca point of the room.

A phoneis needed for emergencies
0 Weplaced asimple phonewith local access only in the entrance hall for security and emergencies.
Seating had to accommodate 22 to 24 adorers.

o0 Whilethis seems likea lot, there are times when whole Religous Education cl asses and entire smal |
fath groups adore and pray together. We werefortunate to obtain alongtermloan of chars with
knedlers from the former chapd areaof the main church

A quiet prayer paceis required.

0 Wedouble insulated the wal adjacent to the office building, used sheetrock on the ceilings instead
of calingtile put in aninefoot cellingto lower noise, instaled an extraheavy entrance wood door,
and good carpetingwith anice pad to asorb sound. A durable but beautiful carpet was ingalled to
mitigate noise, and add color and textureto the room.

Wals and decor must be conducive to adoration.

o Wadlswerepointed and then textured to add softness and colors were chosen to softenthe room and
stay withthe soft color and fedl of our main church. While it can be done and we saw it in other
chapels, we opted not to add any satuary nor art totheroom, at thispoint, in order to focus dl eyes
on the Blessed Sacrament. The only other décor in theroomis atable (thereis no altar) for candles
adjacent to the mongrance. We use six candles.

The mondranceis required.

0 Whilethe monstrance used can be presented in many way s (as long as the Blessed Sacrament is
secure and beautifully display ed), we werefortunae to have been gifted by our pastor with awall
recessed M ongrance which keeps the Blessed Sacrament secure and still has all the features of the
radiating grace look of aportable monstrance. This monstrance aso fits well with the overal look

and fed of our main church. It is mounted at eyeleve to the knedling adorer for comfortable
viewing

Security for thelate night adorer is critical.

0 Wehave instadled numerica touch pads at front and rear doors with acombination known only to
adorers, which automatically setsup a 9PM and deectivates a 7AM.

Parking space day and night close by isimportant.



o Pakingisalowed closetotheentry, but esablished so as not to interfere with parish office parking.
» Good Exterior lighting is critical.

0 Weinstaled light sensor activated commerciad grade hdogen lamps in theentry alleyway and on the
parkinglot side of the buildingfor security.

» Instdlation of meaningful exterior and interior signs s critical.

o Not only isthereadirectiond sign internally from the parish offices to the chapd, but adso onthe
front and rear exterior chapd doors and gpproach wall. We aso installed a"You are here' sign on
the exterior of the main church which clearly directs thefirst time visitor tothe chapd.

* A Chape Name S gn isvery importarnt.

0 Our “Pope JohnPaul 1l Eucharistic Adoration Chape” signislarge, well lit and beautifully
sandblasted from wood in colors matching the exterior and interior décor of the chapd.

Summary
| know thisis alot of detail so | hopewhen youtakeacopy of thispresentation hometoyour parish you can see
in the process here, how indeed it can be done from scratch, even in arelatively young parish with space

constraints. If it is meant to be, it can be done. Hopefully you can pick up an ideaor two from our experience
and useit in your efforts.

We are so proud of what we built, and | can tell you onethingfor sure—if it wasn't for theincredibly active
presence of the Holy Spirit in strengthening, guiding, and assisting us in overcoming many obstacles and paving
theway — it would not have happened. So if you take back toyour parishes even one hepful hint to smooth the
way to the development of aspecid place for quiet worship —takethis one:

Pray, Pray, Pray and get as many peopleasyou can topray to theHoly Spirit dl through the process.
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